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Fokus Nordic in numbers 
Since 2016, our business has grown as a result of our increasing engagement with  
our clients and acquisitions. As of 2024, we have approx. 5bn EUR in assets under  
management and a strong team to serve our clients and properties in three countries. 

From April 2025, we have an organisation of approx. 160 employees across four countries, 
with a total AuM of approx. 9 bn EUR.

As per 31.12.2024

3 countriesApprox.  5 bn EUR  AuM 192 properties 1.3 mn. m2 80employees 
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Foreword
2024 was a transformative year for Fokus 
Nordic. By taking the final steps towards 
establishing active operations and offices 
across all four Nordic countries, we reached 
a key milestone in our journey to becoming 
a truly integrated Nordic platform. This de-
velopment supports our overarching goal: to 
offer both Nordic and international investors 
seamless access to high-quality real estate 
opportunities across the region.

Sustainability continues to be a key focus 
area for us and our clients. In a world marked 
by geopolitical uncertainty and shifting 
priorities, the demand for responsible in-
vestment and data-driven ESG efforts is only 
increasing. Even as political ambitions in the 
EU have shown signs of softening, we remain 
firmly committed to progressing our work 
– because the challenges aren’t going away, 
and our investors – and society – expect us to 
do more.

This is our second sustainability report, and 
we are proud to build on the solid founda-
tion laid last year. In 2024, we expanded our 
reporting scope to include activities from 
our Danish, Swedish and Finnish operations, 
reflecting our growth and the integration of 
our Nordic business. Across the region, we’ve 

worked consistently to simplify processes, 
improve transparency and create value for 
our clients through a focused, data-informed 
ESG approach.

We are also proud of the progress being 
made through our industry collaboration. In 
a time when collective action is more impor-
tant than ever, it is encouraging to see the 
real estate industry joining forces around 
shared frameworks and standards. We be-
lieve joint efforts like these are a vital part of 
taking responsibility in complex times.

We hope this report offers both insight and 
inspiration. It reflects where we are – and 
where we are headed. We remain commit-
ted to advancing sustainability and creating 
long-term value for clients, partners and 
society. 

One step at a time.

Tonny Nielsen 
Group CEO/Partner
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Our journey 

2016 – Establishing Fokus Asset Management
Fokus Asset Management was founded by  
Tonny Nielsen and Morten Madsen, both well- 
established professionals in asset and investment 
management. The company’s initial mission  
was to offer high-quality asset and investment 
opportunities in Denmark.

2021 – Expanding to a Nordic strategy
Recognising new opportunities in the market, 
Fokus Asset Management evolved its strategy  
in 2021, taking the first steps toward a broader 
Nordic presence.

2022 – Strengthening our expertise
To accelerate growth, Fokus Asset Management 
expanded its reach by acquiring Swedish invest-
ment advisor Scius. Mikael Freudmann, the 
founder of Scius, joined Group Management, 
bringing many years of expertise in the industry.  
 
At the same time, Danish debt advisory firm, 
Heimdal Nordic, became part of the company, 
with its founder, Peter Lilja, enhancing the 
Group’s capabilities in debt structuring and 
advisory services.

2023 – Entering Finland & becoming Fokus Nordic
In 2023, Fokus Asset Management established 
its first office in Finland, located in Helsinki. This 
milestone was accompanied by a significant 
rebranding—Fokus Asset Management became 
Fokus Nordic, reflecting our ambition to be 
a leading Nordic asset and investment 
management firm.

2024 – A transformational acquisition
Marking a key step in our Nordic growth strategy, 
Fokus Nordic signed an agreement to acquire DEAS 
Asset Management in November 2024, further 
solidifying our position in the market.

2025 – A fully integrated Nordic platform 
In April 2025, the acquisition was approved by 
financial authorities, officially making Fokus Nordic 
a fully integrated Nordic Asset and Investment 
Management company with local offices in 
Denmark, Finland, Norway and Sweden. 

Today, Fokus Nordic serves both national and 
international investors as a single point of contact 
for the entire Nordic region, providing seamless 
access to the Nordic investment markets.
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Who we are 

With our strong presence in Denmark, Sweden, 
Finland and Norway, and a well-established net-
work in the Nordic real estate industry, we identify 
local business opportunities, which we convert to 
sustainable investments together with our custom-
ers and partners. After the acquisition of DEAS As-
set Management in November 2024, and effective 
from April 2025, we have an organisation of approx-
imately 160 employees across four countries, with a 
total AuM approx. 9bn EUR.

We want to be part of moving the real estate in-
dustry in a more sustainable direction. That’s why 
we have integrated sustainability into our core 

activities. For example, as a signatory of the United 
Nations Principles for Responsible Investment, we 
work towards building a more sustainable financial 
system. Our commitment to sustainability is also 
seen in our approach to property management. 
We strive to maintain, restore, renovate, modernise 
and expand existing buildings in a way that re-
spects their history and architecture, while helping 
them live up to the newest standards and require-
ments. By prioritising conservation and transforma-
tion over new construction, we endeavour to avoid 
one of the biggest climate challenges of our time 

– the construction industry’s record-high waste 
production and use of natural resources.

Denmark
Finland

*Norway  
Sweden 

* Norway from 2025
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A good business  
case is a  
sustainable one
Case: Fenix 
From industrial relic to modern,  
sustainable office landmark

Client: Invesco Real Estate
An old industrial building is reborn  
as a 20,000 m² green office hub in  
Stockholm’s Hagastaden.
Key sustainability features:
• Solar panels
• Green biotope roof
• Water-saving showers
• EV charging stations
• Gym and yoga studio
Certifications:
WELL Gold
BREEAM Excellent  
WiredScore Platinum
Delivered & Let:
Completed in 2023 with full  
occupancy secured.

“We view sustainability as sound 
investment management.  
By certifying our buildings, we 
align with investor expectations 
and strengthen the long-term  
performance of our assets.”

Mikael Freudmann, CEO Sweden/Partner
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Rooted in Nordic expertise, grounded in local presence

8
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Our carbon footprint 

In 2024, Fokus Nordic managed a larger portfolio 
than in 2023 and expanded our reporting to in-
clude our Swedish and Finnish operations, which 
naturally increases the scope of our climate ac-
counting. Despite this, we achieved a significant 
reduction in total CO₂ emissions, underlining the 
impact of targeted initiatives and improved data 
quality.

This year’s climate inventory shows a reduction in 
total CO₂ emissions from 20,039 tons in 2023 to 
18,446 tons in 2024, equivalent to an 8% decrease 

- even with the inclusion of Sweden and Finland. 
The emissions from Danish properties amounted 
to 9,756 tons, while the Swedish properties ac-
counted for 1,666 tons . 

We also saw a notable drop in CO₂ intensity, with 
emissions per m² decreased with around 30% to 
12.7 kg CO₂/m². 

These improvements are the result of several factors:

• Lower refurbishment activities in letting
• Implementation of energy-saving projects and  
  optimisation of technical systems
• Replacement of natural gas boilers with district  
  heating or heat pumps
• Use of more granular emission factors at the  
  municipality level
• Replacement of generic data with actual  
  consumption measurements
• Better data quality and updated energy label  
  information
• Improved tenant behaviour and increased  
  awareness

As our Nordic footprint grows, we are actively 
working to digitalise and streamline our climate 
reporting processes. Collecting consistent and 
comparable data across our Danish, Swedish, 
Finnish - and in time, Norwegian- operations is  
a key priority.

1 As of 31.12.2024, Fokus Nordic did not manage any properties in Finland or Norway.  
Thus, the emissions figures only include our properties in Denmark and Sweden.

Fokus Nordic carbon footprint 2022-2024

2022

2023

2024

Tons CO2

0 5,000 10,000 15,000 20,000 25,000

Scope 3 Leased assets Scope 3 Construction projects

Scope 3 Property financing Scope 3 Other

Scope 1 Scope 2
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2023 2024

ESG highlights and goals

10

2025
•	 First climate accounting report for 2021  
	 and 2022
•	 Strategic overview of our buildings and  
	 Energy Performance Certificates 
•	 Development of a concept for energy 	
	 monitoring and management on selected  
	 properties
•	 Initial climate risk assessment
•	 Board approves ESG and sustainability  
	 strategy 2024-2026
•	 First Principle Adverse Impact (PAI) report
•	 First tenant satisfaction survey
•	 New social initiatives to increase workplace  
	 satisfaction
•	 WPA and Engagement measuring

•	 Publication of first Corporate Sustainability  
	 Report
•	 Improved UN PRI Score
•	 Development of Fokus Nordic Sustainability  
	 Program 2025
•	 Development of Minimum Sustainability  
	 Criteria
•	 Launch of Article 8 Fund (SFDR) 
•	 Stress policy and action plan
•	 Improved parental leave policy
•	 Remediation of Policies and Procedures
•	 Digitalised KYC-process
•	 BREEAM-certification of lighthouse project  
	 “FENIX”

•	 Consolidation of new organisation
•	 Automation of reporting processes
•	 Employee turnover
•	 Integration of sustainability in investment  
	 decisions
•	 Waste data
•	 Biodiversity
•	 Green leases 

Activities Activities Focus areas

2030
•	 10 % reduction (year-on-year) of CO2-intensity
•	 5 % reduction (year-on-year) of energy intensity
•	 100 % phase out of fossil fuels
•	 70 % of all construction waste must be recycled  
	 or reused
•	 LCA of all new construction is 5% better than  
	 building regulations.
•	 Renovation for max 100 kg CO2 pr. m2

•	 Tenant satisfaction rate of over 80%
•	 Employee satisfaction rate of over 80%

Targets

10
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Our main 
focus areas

Fokus Nordic - Sustainability Report 2024

Bohuslän, Sweden.

11
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Our main focus areas
Our ESG and sustainability strategy continues to 
serve as a strong foundation for our work. It has 
been positively received by both employees and 
clients, and in 2024 we made minor adjustments 
to align it with other internal frameworks. 

Each year, we develop a coordinated action plan 
outlining concrete activities under each focus area 
to support our desired progress. Our strategy con-
tinues to focus on the areas most material to our 

business, and our reporting follows the Real ESG 
framework introduced by the industry. We have 
adapted the framework slightly to ensure it also 
accommodates data and activities from our Swed-
ish operations.

As was the case last year, we only report on KPIs 
that are relevant and meaningful for our business 
and scale – ensuring that our efforts are both fo-
cused and actionable.

Energy usage and climate

We will reduce our energy consumption and minimise climate impact

Environment E

Health and well-being

People

We will create high-quality tenancies and be an 
attractive workplace

S

Strong company leadership and high business ethics 

We will ensure a solid foundation of structures,  
processes and procedures, that support responsible 
company leadership and ethical business practices

Governance G
Materials and resources

We will use resources effectively, increase recycling and minimise waste

12
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Materials and resourcesEnergy usage and climate

We will reduce energy consumption 
and minimise climate impact

•	 Lower climate impact from properties and own  
	 operations 
•	 Reduce properties’ energy consumption by  
	 energy optimisation and improvements 
•	 Prioritise renewable energy sources 
•	 Secure properties against climate change and  
	 reduce climate risk 

We will use resources effectively, increase 
recycling and minimise waste

•	 Build and renovate with low environmental  
	 impact
•	 Increase the proportion of recycling and reuse 
•	 Establish sustainable construction sites with  
	 waste sorting and low environmental impact 
•	 Ensure responsible purchasing from suppliers  
	 and business partners 

•	 We will reduce CO2 emissions from managed  
	 properties by 10 % a year (year-on-year) until 2030
•	 We will reduce energy consumption by 5 % a year  
	 (year-on-year) until 2030
•	 We will replace fossil fuel heating sources with  
	 alternatives and install renewable energy
•	 We will assess properties for climate risks and make  
	 climate adaptations on all properties before 2030
•	 We will do interior modernisations to maximum 100 kg  
	 CO2 pr. m2
•	 We will recycle and reuse 70 % of all construction waste

Our goals

Environment

2 Danish building regulations currently stipulate that new construction emit a maximum of 12 kg CO2 per m2 per year.  
This limit will be lowered in 2025, 2027 and 2029. Fokus Nordic will aim to perform 5% better than the applicable requirement in the given year.
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Climate impact and energy
Throughout 2024, we worked to enhance the pre-
cision of our energy data for previous years, specif-
ically 2022 and 2023, as the availability and quality 
of actual consumption data increases gradually. 
Due to the dynamic nature of our property port-
folio – including new additions and planned exits 

– year-over-year comparisons can be challenging.

CO2 emissions
In recognition of the fact that our property port-
folio under management changes each year, we 
refined how we calculate CO₂ intensity in 2024. 
We introduced a methodology that measures in-
tensity both as of January 1 st and December 31st, 
based on a consistent property baseline across the 
year. This provides a more accurate representation 
of year-over-year emissions development. You’ll 
find the key figures at the end of this report.

In 2024, we achieved a 9.6% reduction in CO₂ emis-
sions over the year. Several initiatives contributed 
to this positive trend, including the replacement 
of gas boilers with alternative heating sources, 
the installation of LED lighting, and an intensified 
focus on energy management and remote con-
sumption monitoring. While we do not control 
tenant consumption directly, we continue to op-
timise the systems and infrastructure within our 
operational scope. More renewable energy in the 
systems in general, also contributed to the trend. 

It’s also worth noting that historical CO₂ inten-
sity figures have been slightly adjusted due to 
improved consumption data and more precise 
emission factors. 

Phasing out fossil fuels
Our efforts to phase out gas as a heating source 
continued in 2024, and we successfully transi-
tioned several properties to alternative solutions. 
As a result, we have now reduced the share of 
managed property area heated with gas to just  
7% of our total portfolio. 

Reduction in CO2 emissions pr. m2 of 10 % (DK only)

2022

2023

2024

kg CO2 pr. m2

0 4 8 12

9.9 

8.4 

7.6 

Proportion of properties with gas reduced by 9 % (DK only)

2022

2023

2024

0 % 4 % 8 % 12 % 16 % 20 %

17 %

9 %

7 %

Environment
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Climate impact and energy
Improved energy efficiency and energy labels
Total energy consumption increased from 2022 
to 2023 but decreased by 3.5% from 2023 to 2024. 
Through our energy management system, we 
achieved energy savings of more than DKK 1.4 
million. While this is a step in the right direction, it 
fell short of our 5% reduction target. The fluctuat-
ing portfolio size remains a challenge to achieving 
consistent year-on-year comparisons.

We’ve also improved our water consumption data 
by replacing estimated figures with actual meas-
ured values. Encouragingly, measured consump-
tion has often proven to be lower than previous 
estimates.

On the certification front, we successfully up-
graded the energy labels of 22 properties in 2024 

– mostly moving from label C to A. As a result, the 
share of properties with an A rating increased from 
28% to 37%, while those with a C rating dropped 
from 41% to 24%. That said, the overall share of 
properties with energy labels A-C decreased slight-
ly due to the addition of new properties with a D 
rating.

Environment

Improvements in Energy Performance Certificates

A

B

C

D

E

F

G

No label

No requirement

Percentage (Heated areas)

0 10 % 20 % 30 % 40 % 50 %

2024

2023

2022
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Materials and resources
Rethinking project processes
In 2024, we took key steps to embed sustainability 
more deeply into our project workflows. While our 
ambitions remain high, we acknowledge that it 
is difficult to change procedures.. Our experience 
over the past year has taught us that better struc-
tures – such as aligned templates, contracts and 
clearer decision processes– are needed to support 
our goals.

At the same time, stricter Danish CO₂ regulations 
have introduced new requirements for earlier de-
cision-making, especially for asset managers and 
non-technical staff. These demands challenge our 
existing ways of working and require new skills 
and more resources, particularly in the early phas-
es of projects. Despite limited capacity, we suc-
cessfully mapped the most pressing needs, laying 
the foundation for future improvements.

Practical progress in 2024
While we rarely initiate new construction, we 
completed a certified office fit-out in Copenhagen 
aiming for DGNB Space GOLD, with a low carbon 
footprint of 11 kg CO₂ per m². The year’s CO₂  
reduction across our portfolio was largely due  
to decreased refurbishment in letting activities, 
underscoring the need for better data on real 
emissions from construction and operation.

A shared framework going forward
In 2024, we also introduced a company-wide Sus-
tainability Program. As a general rule, all projects 
should be assessed for DGNB certification – if sup-
ported by stakeholders. In parallel, we implement-
ed Minimum Sustainability Criteria that apply to 
all projects. These cover areas such as eco-labels, 
circular material choices and labour conditions 
on-site. 

To support internal alignment, we held sustaina-
bility workshops with both project managers and 
asset and fund managers. We also introduced 
measurable sustainability goals into employee 
performance reviews.

In 2025, we’ll focus on implementing the program 
fully, improving data on construction waste and 
strengthening supplier requirements. We’ll also 
continue developing structured formats and agree-
ments that ensure sustainability is considered as a 
part of how we build. 

 
 
 
 
 
 
 
 
 
 
 
 
 

What: Office 
Where: Copenhagen

Size: 24,000 m2

Year built: 1994

(Midtermolen –  
Office fit-out  

in Copenhagen  
aiming for DGNB 

Space GOLD Phase 1 –  
DGNB – 11 kg per m2)

Environment
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Our climate action in operations
A certified, energy-efficient head office
Our head office at Tietgens Have in Copenhagen 
is DGNB-certified for building operation, mean-
ing that we continuously monitor and optimise 
the building’s energy usage and environmental 
impact together with our landlord and client. We 
manage the property ourselves together with our 
facility management partner. In 2024, the build-
ing’s official energy rating improved from C to B, 
supported by common ongoing energy efficiency 
efforts.

Sustainable mobility
We do not own any company vehicles, and our 
centrally located office – just steps from both met-
ro and commuter rail – encourages low-emission 
travel. Many employees choose public transport or 
bikes for site visits and meetings. We also provide 
two company bikes – one of which is electric –  to 
further support green commuting.

In 2024, air travel emissions in our Danish business 
unit decreased by 7% compared to the previous 
year. As we now track business travel across all 
Nordic operations, 2024 will serve as the baseline 
for measuring and reducing future emissions 
across the region.

Environment

Our employees choose electric cars. Business-related driving in Fokus Nordic 2022-2024.

2022

2023

2024

0 5,000

20,092

10,000 15,000 20,000 25,000 30,000 35,000 40,000

Kilometers (fossil cars) Kilometers (electric cars)

10,102

23,805 5,430

32,523 2,450

Selected initiatives in 2024 
• Focus on sustainability in procurement
• Organic coffee and fruit
• Danish Organic Bronze label in our canteen
• Energy-saving measures in IT operations
• Travel cards available for employees
• Shared company bikes
• Head office with DGNB building operations certification



Fokus Nordic - Sustainability Report 2024

1818

Health and well-being

We will create high-quality tenancies 
and be an attractive workplace

•	 Support the development of healthy and safe  
	 working and living conditions 
•	 Contribute to the development of vibrant local  
	 areas with spaces for community and biodiversity
•	 Engage in dialogue and partnerships with  
	 tenants on climate solutions
•	 Work purposefully to ensure a safe, attractive 	  
	 workplace with room for development and  
	 differences

•	 We will have a tenant satisfaction  
	 rating of over 80 % 
•	 We will have an employee satisfaction 
	  rating of over 80 % 

Our goals

People

Fokus Nordic - Sustainability Report 2024
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Our tenants 

Maintaining health and well-being in our 
properties
At Fokus Nordic we remain committed to creating 
living environments that support the health, com-
fort and well-being of our tenants. Whether resi-
dential or commercial, our properties are places 
where people spend much of their daily livesand 
that comes with a responsibility to provide safe, 
pleasant and well-maintained surroundings.

In 2024, we continued to prioritise strong commu-
nication; clean and welcoming common areas; and 
an indoor environment that supports both physi-
cal and mental well-being. This approach is part of 
our long-term ambition to reduce vacancies, avoid 
unnecessary renovations and deliver sustainable 
property management. 

Measuring and improving tenant satisfaction
We conducted our second tenant satisfaction 
survey in 2024, and were pleased to see that resi-
dential satisfaction rose slightly from 81% to 82%, 
continuing to exceed our internal target of 80%. 

The number of surveyed tenants more than dou-
bled (from 287 to 606), offering valuable insights 
across our portfolio.

Overall, tenants expressed strong satisfaction with 
property administration, highlighting strengths 
such as responsiveness, clear communication and 
a professional service level.

At the same time, the survey revealed opportuni-
ties for improvement. A recurring theme across 
responses was a desire for higher standards in 
cleaning and caretaker services. These insights 
help us sharpen our focus on the everyday details 
that impact tenant experience.

We see these results as both a validation of our 
efforts and a motivation to do even better. Going 
forward, we will continue to use tenant feed-
back to guide our property services and further 
strengthen the connection between daily opera-
tions and tenant experience.

	 2023	 2024

Residential tenants’  
satisfaction level	 81 % 	 82 %

Surveyed tenants 	 287 	 606

Response rate 	 27 % 	 25 % 

People

Fokus Nordic - Sustainability Report 2024
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Our workplace 

Navigating change while prioritising people
2024 has been a year of preparation, dedication 
and transformation. As we’ve geared up for Nordic 
integration, we’ve focused much of our energy on 
getting the organisation ready for expansion – while 
continuing to operate and deliver value to our cus-
tomers. 

Preparing the organisation has required structural 
adjustments and new ways of working. Throughout 
this process, we’ve remained deliberate and focused 
in our recruitment efforts, aiming to get it right the 
first time – for the benefit of both the new hire and 
the wider team. A structured and secure onboard-
ing process, coupled with a stronger focus on pro-
fessionalising our internal functions, has helped us 
manage the transition while staying grounded.

Mental well-being and resilience
As part of our continued commitment to health and 
well-being, we’ve expanded our mental health and 
stress prevention initiatives. In 2024, we implement-
ed a comprehensive stress action and contingency 
plan, and employees now have access to a dedicat-
ed stress coach.

Well-being was also front and centre in our par-
ticipation in Denmark’s Mental Health Day, which 
we marked with a four-week wellness programme. 
Activities included company yoga sessions with 
strong employee participation, and the launch of an 
in-house massage scheme, which has been warmly 
welcomed and regularly used. In addition, we up-
dated our parental leave policy to better support all 
caregivers, including fathers and co-parents.

We also carried out our regular Workplace Assess-
ment (APV) and employee satisfaction survey, this 
time with deeper insights at the departmental level. 
The feedback was clear: employees value the trust 
and flexibility they are given, and leaders across the 
organisation received very positive feedback. Our 
overall satisfaction score rose to 82%, up from 80% 
the year before. However, employees also expressed 
concerns about heavy workloads and limited re-
sources – points we take seriously and are working 
to address. Achieving true “work-life harmony”  
remains a key goal for us.

A foundation for the future
Looking ahead to 2025, our focus will turn toward 
ensuring smooth, efficient daily operations, making 
sure that the organisational “machinery” is well-
oiled and running seamlessly.
Talent retention continues to be a high priority, and 
we’re investing in leadership development at the 
operational level. To support this, we plan to intro-
duce biannual well-being check-ins, ensuring that 
open dialogue, support and follow-up are part of 
the employee journey.

We will also continue to foster cross-functional col-
laboration and knowledge-sharing, strengthening 
both teamwork and individual growth as we move 
forward together.

Fokus Nordic - Sustainability Report 2024
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"At Fokus Nordic, we strive for 
work-life harmony and see it 
as a shared responsibility to 
create conditions that make 
it possible to be present and 
engaged – both at work and 
in private life."

Kimmie Bruus, HR / Office Manager, Denmark
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Strong company leadership 
and high business ethics 

We will ensure a solid foundation of 
structures, processes and procedures  
that support responsible company 
leadership and ethical business  
practices

•	 Promote diversity in management: Minimum  
	 40% of the underrepresented gender among all  
	 employees and minimum 33% among managers

Governance

Fokus Nordic - Sustainability Report 2024
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Enhancing governance across borders

Policies and other governance documentation
In 2024, we continued our work to strengthen gov-
ernance across Fokus Nordic by consolidating our 
organisation, increasing transparency and simpli-
fying internal processes. We updated several core 
policies and business procedures to ensure com-
pliance with evolving regulations and alignment 
with best practice. As part of this, we implement-
ed the Digital Operational Resilience Act (DORA) 
across the Group, reinforcing our digital risk man-
agement framework. See the fact box, “What is 
DORA?”, for more information.

We maintain strong internal controls to prevent 
unethical behaviour, corruption and money laun-
dering, supported by a clear compliance structure 
and robust documentation. Again in 2024, we 
received no reports via our whistleblower scheme, 
nor did we receive any formal customer com-
plaints in either our regulated or unregulated 
operations. Separately, we handled 17 tenant com-
plaints through our grievance process. Each case 
was assessed and addressed professionally, with 
the aim of improving service and strengthening 
relationships.

Simplified processes and procedures 
Digitalisation and simplification remain key ena-
blers of our business strategy. In 2024, we further 
digitalised our Know Your Customer (KYC) process, 
improving both regulatory compliance and oper-
ational efficiency. This step reflects our broader ef-
forts to reduce complexity and manual work, while 
preparing the organisation for growth. As we 
continue developing our Nordic platform, automa-
tion and digital tools will be essential to building 
scalable and effective cross-border processes.

Ensuring clear roles and responsibilities
To support our growth journey, we strengthened 
the organisation by sharpening roles, mandates 
and organisational structures. We onboarded  
additional compliance professionals to increase 
our oversight functions, as well as support the 
business in navigating the regulatory require-
ments. Their role is both preventative and  
enabling – ensuring rules and regulation are  
followed, while helping the business operate 
smoothly.

We introduced a clearer division of responsibilities 
across departments, including a more segregat-
ed Finance function with more well-defined roles, 
and established a new Operational Asset Manage-
ment team. These changes improve our execution 
capacity and create more space for strategic focus 
within our core functions. At the same time, we 
strengthened governance safeguards, clarified 
decision-making authority and started delivering 
on our new compliance awareness training  
programme.

Diversity and inclusion in Management  
and the Board
We remain committed to building an inclusive 
organisation that reflects the society in which 
we operate. In 2024, we increased the share of 
women in our day-to-day management team to 
37%, up from 35% last year. Our overall workforce 
is balanced between women and men (60/40), 
though women account for 36% of full-time  
equivalent positions. We also took an important 
step at Board level, welcoming our first female 
board member in 2024.

Fokus Nordic - Sustainability Report 2024

What is DORA? 

The Digital Operational Resilience Act (DORA) is 
a new EU regulation that strengthens the finan-
cial sector’s ability to withstand and recover from 
ICT-related disruptions and cyber threats. 

It sets clear requirements for risk management, in-
cident reporting, testing and third-party oversight.

By implementing DORA, Fokus Fund Manage-
ment has strengthened its own digital resilience 
and operational security. Beyond enhancing our 
own operations, we also contribute to the broader 
societal resilience by helping ensure the stability 
and security of the financial system as a whole. 
Even though the DORA regulation only applies to 
our fund management business, we have adopted 
its main components on a Group level to create 
a more robust business environment across our 
operations. 
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ESG key figures 
Business activities

The accounting practice used is Real ESG – The Real Estate 
Reporting Framework 1.1 which is a Danish developed sector 
standard.

The ESG key figures are calculated according to the latest 
version of the framework, which was published in January 
2025, and includes data from our Danish, Finnish and Swedish 
activities. 

Included building areas (operational control in DK) Unit 2022 2023 2024

Building areas m2 1,050,333 1,101,086 1,169,450

Added building areas m2 174,346 94,190 90,102

    Acquisitions m2 174,346 94,190 90,102

    New built m2 0 0 0

    Extensions m2 0 0 0

Discontinued building areas m2 6,992 21,615 41,613

    Divestments m2 6,992 21,615 41,613

    Demolished m2 0 0 0

Rental units in the property portfolio (operational control in DK) Unit 2022 2023 2024

Residential units no. 1,118 1,116 1,345

Commercial units no. 1,020 1,060 1,090

The property portfolio's year of construction (operational control in DK) Unit 2022 2023 2024

Building areas constructed >  2020 % 0 2 2

Building areas constructed in 2000-2020 % 37 34 32

Building areas constructed in 1970-1999 % 28 30 33

Building areas constructed in 1945-1969 % 14 17 17

Building areas constructed in 1900-1944 % 15 12 12

Building areas constructed < 1900 % 6 5 5

The property portfolio's usage (operational control in DK) Unit 2022 2023 2024

Residential areas % 16 16 16

Commercial areas % 84 84 84

    Office, service, retail, hotel, etc. % 79 76 76

    Other commercial areas % 21 24 24

The property portfolio's areas (operational control abroad) Unit 2022 2023 2024

Building areas m2 0 0 283,175

The property portfolio's areas (without operational control in DK) Unit 2022 2023 2024

Building areas (non-managed apartments in managed properties) m2 63,589 64,057 124,189

The property portfolio's areas (without operational control abroad) Unit 2022 2023 2024

Building areas m2 0 0 0

...continues on the next page

Real ESG - The Real Estate Reporting Framework
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Statements on the reporting Unit 2022 2023 2024

Auditor's statement with limited assurance [ yes / no ] No No No

Auditor's statement with a high degree of certainty [ yes / no ] No No No

Company management Unit 2022 2023 2024

Board members no. 5 5 6

    Top management in the board no. 2 2 2

    Independent board members % 0 0 0

    Women % 0 0 1

    Gender distribution between men and women women / men 0 / 5 0 / 5 1 / 5

Board meetings no. 5 5 5

    Attendance to board meetings % 100 100 100

Executive management no. 2 2 2

    Women % 0 0 0

    Variable remuneration based on sustainability performance % 0 0 0

    Variable remuneration based on climate related factors % 0 0 0

Geographical distribution of employees Unit 2022 2023 2024

Employees no. 73 80 80

    Denmark no. 65 71 71

    Sweden no. 8 8 8

    Finland no. 0 1 1

Fokus Nordic – Sustainability Report 2024 - ESG key figures
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Carbon footprint (GHG) Unit DK 2022 DK 2023 DK-SE-FI 2024

Carbon footprint (scope 1-3, location-based) ton CO2e 21,194 20,039 18,446

    Direct carbon footprint (scope 1) ton CO2e 4 6 4

    Indirect carbon footprint (scope 2, location-based) ton CO2e 7 12 12

    Other indirect carbon footprint (scope 3) ton CO2e 21,183 20,021 18,430

        Purchasing of goods and services (scope 3, C1) ton CO2e 204 88 103

            Building materials ton CO2e - - -

            Subcontractors ton CO2e - - -

            Operation and maintenance of properties ton CO2e - - -

            Conultants ton CO2e - - -

            Other ton CO2e 204 88 103

        Capital good (scope 3, C2) ton CO2e 8,657 7,947 5,163

            New construction ton CO2e - - -

            Renovation and transformation ton CO2e - - 52

    Fuel- and energy-related activities (scope 3, C3) ton CO2e 7 11 1

    Upstream transport and distribution (scope 3, C4) ton CO2e 0 0 0

    Waste from business operations (scope 3, C5) ton CO2e 0 0 0

    Business-related employee transportation (scope 3, C6) ton CO2e 19 21 35

    Employee transportation to workplace - commute (scope 3, C7) ton CO2e - - -

    Upstream leased assets (scope 3, C8) ton CO2e - - -

    Downstream transportation and distribution (scope 3, C9) ton CO2e - - -

    Processing of sold products (scope 3, C10) ton CO2e - - -

    Operation, maintenance, and consumption in sold new construction (scope 3, C11) ton CO2e 0 0 0

    End of life treatment of products sold (scope 3, C12) ton CO2e - - -

    Rental properties (scope 3, C13) (Energy label Consumption data) ton CO2e 11,221 9,973 11,421

            Energy (Denmark) ton CO2e 10,375 9,085 8,963

                    Transmission and distribution losses ton CO2e 292 233 241

            Water ton CO2e 845 888 792

            Energy (Sweden) ton CO2e  -    -   1,666

...continues on the next page
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        Franchises (scope 3, C14) ton CO2e - - -

        Investments (scope 3, C15) ton CO2e 1,075 1,982 1,707

                Properties without operational control ton CO2e 1,075 1,982 1,707

Carbon footprint (scope 1-3, market-based) ton CO2e - - -

    Indirect carbon footprint (scope 2, market-based) ton CO2e - - -

Portfolio energy consumption (operational control in DK) Unit DK 2022 DK 2023 DK-SE-FI 2024

Energy usage in real estate kWh / m2 122.6 124.4 120.1

        Grid electricity consumption kWh / m2 48.6 50.5 46.9

                Measured electricity consumption %  71.6  74.3  68.8 

        Energy usage for heating kWh / m2 74.1 73.9 73.1

                Measured energy usage for heating %  62.4  64.6  58.0 

Water consumption from properties L / m2 1,060 997 836

        Measured water consumption % 0 0  7,5 

Portfolio energy consumption (operational control in SE) Unit  2022 2023 2024

Energy usage in real estate kWh / m2 - - 96.7

        Grid electricity consumption kWh / m2 - - 42.8

                Measured electricity consumption % - -  90.8 

        Energy usage for heating kWh / m2 - - 53.9

                Measured energy usage for heating % - -  62.3 

Water consumption from properties L / m2 - - 1,000

        Measured water consumption % - - 0.0

Portfolio's relative carbon footprint (operational control in DK) - BEGINNING of year Unit DK 2022 DK 2023 DK-SE-FI 2024

Standing assets (energy and water consumption - scope 3, C13) kg CO2e / m2  9.96  10.10  8.72 

Portfolio's relative carbon footprint (operational control in DK) - END of year Unit DK 2022 DK 2023 DK-SE-FI 2024

Standing assets (energy and water consumption - scope 3, C13) kg CO2e / m2  9.85  8.43  7.62 

Portfolio's relative carbon footprint (operational control in SE) - END of year Unit 2022 2023 SE 2024

Standing assets (energy and water consumption - scope 3, C13) kg CO2e / m2 - -  5.9 

...continues on the next page
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Portfolio's energy performance certificates (operational control in DK) Unit DK 2022 DK 2023 DK 2024

Property portfolio's energy perfomance certificates (EPC) (heated areas) m2 955,293 1,001,863 1,049,847

    Energy label A-C %  71.0  83.1  81.9 

            Energy label A %  21.8  27.7  37.1 

            Energy label B %  9.7  14.5  21.1 

            Energy label C %  39.6  40.9  23.6 

    Energy label D %  18.2  7.8  9.1 

    Energy label E %  4.5  1.4  0.8 

    Energy label F %  0.2  -    -   

    Energy label G %  0.9  0.9  0.8 

No energy label %  0.1  0.1  0.5 

No energy label requirement %  5.1  6.9  6.9 

Portfolio's climate risks (operationel control in DK) Unit DK 2022 DK 2023 DK 2024

Climate risk assessments carried out on properties %  100  100  97.5 

    Heavy precipitation %  100  100  97.5 

    Flood %  100  100  97.5 

    Ground water %  100  100  97.5 

    Storm %  100  100  97.5 

    Heat stress %  100  100  97.5 

Climate risk adaptation plans or completed climate adaption % 0 0  0 

The workplace's carbon footprint Utnit DK 2022 DK 2023 DK-SE-FI 2024

Carbon footprint per employee ton CO2e / FTE  356  293  256 

Environmental - Company reporting

Environmental - Property reporting	
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ESG key figures  
People

Tenant satisfaction (operational control in DK) Unit 2022 2023 2024

Residential tenants satisfaction level - - 81% 82%

    Surveyed tenants no. 0 287 606

    Response rate % - 27  25 

Corporate tenants satisfaction level - - - -

    Surveyed tenants no. 0 0 0

    Response rate % - - -

Dispute in residential tenancies (operational control in DK) Unit 2022 2023 2024

Rent cases and appeals board cases per residential tenancy %  1.1  1.4  1.2 

Termination per residential unit %  -    -    -   

Debt collection cases per residential tenancy %  -    0.1  0.1

S
Composition of the business (DK+SE+FI) Unit 2022 2023 2024

Employees no. 65 71 80

    Full-time employees no. 61 65 69

    Part-time employees no. 4 6 6

    Employees in educational positions no. 4 5 5

Full-time workforce FTE 60 69 72

Diversity Unit 2022 2023 2024

Women in the organization % 43 39 40

    Women among co-owners no. 0 0 0

    Women among managers (excl. co-owners) no. 3 5 7

    Women among managers (excl. co-owners) % 33 35 37

Women among full-time employees % 40 35 36

Men among FTE's % 60 65 64

Employee turnover Unit 2022 2023 2024

Employee turnover among all employees % 14 16 17

Resigned employees no. 10 12 13

Social - Company reporting

...continues on the next page
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Employee conditions Unit DK 2022 DK 2023 DK 2023

Full-time employees working 45 hours per week or more % - - -

Gender pay gap between men and women % - - 23

Pay ratio between highest-paid and other employees ratio - - -

Percentage of employees entitled to family-related leave (DK) % 100 100 100

    Employer-paid family related leave for men (DK) weeks 2 2 14

    Employer-paid family related leave for women weeks 26 26 26

    Employer-paid family related leave for co-parents weeks 0 0 14

    Employer-paid family related leave for social parents weeks 0 0 -

    Eligible employees who took family-related leave % 5 1 6

    Eligible men who took family-related leave % 1 0 4

    Eligible women who took family-related leave % 4 1 2

Employer-paid days off and vacation days for full-time employees days 33 33 33

Percentage of full-time employees covered by employer-paid health insurance % 100 100 100

Work enviroment Unit DK 2022 DK 2023 DK 2023

Sick leave % 2 3 3

Accidents no. 0 0 0

Reports of discrimination and harassment no. 0 0 0

Complaints through grievance mechanisms no. - - 0

Employee satisfaction level % - 80 82

Employee satisfaction level (eNPS-score) - - - 7.8

Response rate % - 100 96

End-users Unit DK 2022 DK 2023 DK 2023

Complaints from tenants and end-users no. 3 25 17

Social - Company reporting
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Responsibility in value chains Unit 2022 2023 2024

Reports in whistleblower policy no. 0 0 0

Transparancy Unit DK 2022 DK 2023 DK 2024

Corporation tax mio. DKK. 0,94 -3,15 2,60

Membership fees to interest organisations mio. DKK. 0,34 0,36 0,35

Anti-corruption and anti-bribery Unit DK 2022 DK 2023 DK 2024

Reports of corruption or bribery no. 0 0 0

Reports of corruption or bribery with employment law consequences no. 0 0 0

Reports of corruption or bribery among business partners no. 0 0 0

Court rulings and decisions on corruption and bribery no. 0 0 0

Fines for corruption and bribery mio. DKK. 0 0 0

Employees in vulnerable positions covered by the relevant education programme % 0 0 0

Company policies Unit DK 2022 DK 2023 DK 2024

Anti-corruption and anti-money laundering policy [ yes / no ] Yes Yes Yes

Whistleblower policy [ yes / no ] Yes Yes Yes

Data privacy policy [ yes / no ] Yes Yes Yes

Data ethics policy [ yes / no ] Yes Yes Yes

Code of conduct for suppliers and consultants [ yes / no ] Yes Yes Yes

Diversity, equality, and inclusion (DE&I) policy [ yes / no ] Yes Yes Yes
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Partnerships 
and affiliations Company level:

Public reporting

 
UN PRI  

Principle Adverse Indicators
 

 

Fund or portfolio level:

Property level:
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The UN Sustainable 
Development Goals
Gennem vores daglige aktiviteter med konstant at 
forbedre kvaliteten af de ejendomme, vi forvalter, 
bidrager vi til FN’s Verdensmål på følgende indika-
torer:

7.1.1 Proportion of homes heated with oil-fired  
        central heating

7.2.1. Renewable energy share in the total final  
	  energy consumption by sector

7.2.2 Share of total energy consumption from  
	  renewable energy sources

7.2.3 CO2-emissions per kilowatt-hour 

In our asset management, we work actively to 
continually reduce properties’ energy consumption. 
Each property’s long-term strategic action plan 
includes conversion from fossil fuel-based heating 
sources, such as oil and gas furnaces, to district 
heating or clean, renewable energy sources. 

We prioritise establishing renewable energy in 
connection with properties, such as solar panels on 
roofs and in open areas. We encourage our tenants 
to enter into electricity agreements with green 
certifications.

8.8.2 Employees' assessment of the prioritisation of 	
	 the working environment by the workplace

8.8.3. Frequency of stress experienced in the past  
           two weeks

We focus on our employees’ health, well-being and 
development, and we want a good, safe physical 
work environment. We measure employee satisfac-
tion in a yearly survey.

We take stress seriously and have a strong focus on 
ensuring each employee does not exceed their ca-
pacity. We want to take good care of our employees.
 

11.3.1 Number of DGNB-certified buildings and 	
	 urban areas in Denmark 
 
11.3.2 Average energy labels across building categories
 
11.3.3 Green spaces calculated as a proportion of  
	 the total area
 
11.6.1 Quantity of household waste per capita
 
11.6.3 Number of electric passenger cars and buses  
	 relative to the total number of passenger cars  
	 and buses in Denmark

We manage various properties with sustainability 
certifications, and we contribute to processes for 
attaining them. We work continually to improve 
properties’ energy efficiency and energy labels, and 
we prioritise green areas around the properties 
when they are developed. 

We support tenants’ waste sorting by making con-
tainers available, and we set up charging stations 
for our tenants to support the transition from fossil 
fuel-powered cars to electric vehicles.

12.5.1 Waste generated
12.5.2 Total amount of recycling, incineration and  
	 landfill waste

We sort waste in our own facilities and support our 
tenants’ waste management by making containers 
available and managing good and effective waste 
disposal agreements. 

When we build and renovate, we contribute to 
significantly reducing the amount of construction 
waste by considering ways to reuse building mate-
rials and by using new materials efficiently. 

Through our daily activities, where we constantly improve the quality of the properties we manage, 
we contribute to the UN Sustainable Development Goals on the following indicators:
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